Community Outreach Meeting Presentation
3995-3997 Washington Street
Roslindale, MA 02131



The Operators

We are a minority and family run business, and have lived in Boston for our
entire lives. We are from the community and for the community. We are
Boston Equity Applicants.

Our mission is to provide a wide variety of locally sourced quality products,
while ensuring that each customer has a safe and rewarding experience.
We pride ourselves on the local roots we bring to this cannabis
establishment in order to ensure that our team exceeds expectations by
providing a beneficial service to our customers and the community.



Leadership

Brian Chavez , President and CEO
A lifelong resident of Boston, Brian and his brother Jaison own and operate their family run

restaurant, Antonio’s HiFi Pizzieria in Dorchester — the Fields Corner Business of the Year in
2016. Brian has a degree in economics from UMASS Boston. Brian is the 100 percent owner

of MCSE and a Boston Equity Applicant.

Jaison Chavez, Cannabis Consultant
A resident of Dorchester, Jaison went to live in California to farmiliarize himself with the emering
canabis industry. While there, he attended classes and later worked at Oaksterdam University,

America’s first cannabis college.

Desiree Franjul, Commuity Outreach Director
A lifelong resident of Boston, Desiree has worked in a number of community outreach positions

for various Boston based non-profits and organizations.



Proposed Facility

e Retail Cannabis Establishment

e 3995- 3997 Washington Street, Roslindale, MA

e Approximately 1,320 square feet of retail space

e Accessible via multiple MBTA bus lines from Forest
Hills Station

e Proposed Hours 9:00am — 8:00pm Mon — Sun

e 15-20 employees, locally hired

e Available parking (6 spaces + 1 ADA)

On-site loading (small van with randomized delivery)







Existing Site

3995-3997 Washington Street, Roslindale, MA 02131




posed Floor Plan and Site Plan
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Nuisance Abatement

e Prepare and follow a detailed set of written operating

procedures approved by the State.
e Handle and process marijuana in a safe and sanitary manner.
e Properly remove litter and waste so as to minimize the
development of odor and minimize the potential for waste

attracting and harboring pests.



Diversion Prevention

e Use of state approved seed to sale tracking system.

e Development of chain of custody policies and procedures
approved by the state.

e Daily product delivery using unmarked vehicles and
randomized routes.

e Anti-diversion training for employees.

e Right to deny sales to any individual.

e Utilization of appropriate packaging and labeling.

e Storage of Marijuana in compliance with 935 CMR
500.105(11).



Security

e (Customers must be above 21 years of age.

e Employees are required to pass a series of state and national

background checks all of which is regularly reviewed by state
agency. Limited Access
e Law enforcement and state officials are allowed access.
e Two-door entry way to ensure only approved persons may
enter the facility.
e A description of the Marijuana Establishment’s hours of
operation and after-hours contact information shall be
provided to the Cannabis Control Commission and made

available to law enforcement officials upon request.




Security

° Employing a live security guard during dispensary hours.
° Granting access to video access feeds to state and local police

departments.

° Architectural and Operational Security measures address items such as
perimeter barriers, lighting, critical building services, spatial adjacencies, Secure Facility Design and Systems
control barriers, as well as staff and public access.

° Electronic Security measures address items such as access control and
alarm monitoring, video surveillance, and security communications.

° Developing security protocols and systems that exceed the requirements
set forth by the Commonwealth of Massachusetts.

° Implementing and patrolling state of the art interior and exterior video
surveillance systems, alarms, and duress systems.

° Utilizing redundant systems that operate even in the instance of a power

outage.




Community Feedback / Public Support

Zoning Board of Appeal
1010 Massachusetts Avenue
Boston, MA 02118
RE:  Proposed Cannabis Establishment at 3097 Washinglon Streat, Roskindala

To whom it may concer:
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« The property curently operates as an active bodeg, and as such is an ideal Jocation for
this use.

« The team is comprisad of ife-ong residents of Boston. They are Social Equitl
applicants and are completely self-financed without any ties 1 corporate entitfes. Tha
Chavez family has experence various regulated
throughout the community. | trust that their
connection 10 this communty.

« The property has on-site parking and has direct access 1o public transportatiof.

* Nearby businesses wil benofit from the addiional foot-traffic created by this npw
business.

| Sincerely,

Toneskia Sidior
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Community
Benefits

® Empowering local and diverse ownership

® Job creation (15 - 20 positions)

® Enhanced security in and outside the facility

e Community engagement and support for local
initiatives

® Host Community Agreement with City of Boston
and increased tax revenue

®  Charitable Contributions

° Educational Seminars



Timeline

Initial Filings with the City
Jan. 2019 - Feb, 2019
(ISD: February 13, 2019)

Community Outreach Meeting
September 19, 2019

Site Buildout
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Community Outreach Boston Cannabis
March 2019 - February 2020 Board

September 9, 2020
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Open Doors
August 2021



Questions?
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