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Presentation for Page Cultivate LLC

Proposed Marijuana Cultivator and Product Manufacturer

at

299 Page Blvd, Lot 2
Springfield, MA 01104
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Mark Waldron, Chief
Executive Officer: Mark is the
current CEO of Vibe Growth
Corporation, which operates 5
marijuana retailers and
approximately 40,000 square
feet of cannabis cultivation
operations. Mark was formerly
an investment banker at JP
Morgan.

Leadership

Graham Burke, Director of
Cultivation: Graham is the
founder and COO of Rough and
Ready Goods, a manufacturer
and distributor of cannabis
products. Graham has 20 years
of experience in the cannabis
industry, as a master cultivator,
production manager &
manufacturer of cannabis
products. Graham has assisted
several cannabis startups in
Massachusetts and other States
guiding them facility design,
strategic planning and training
facility staff through operational.
status.

Henry Payne, Director of Human
Resources: Henry has over 30
years experiences as a human
resource professional in a variety of
industries with competencies in
recruitment, training, employee and
community relations. Henry also
has strong community participation
through his role as a member of the
Board of Director’s of Premier
Source Credit Union, The Regional
Employment Board, Springfield
Boys Club, AIC Alumni Varsity
Club, Black Men of Greater
Springfield, The Brethren and the
Basketball Hall of Fame Tip Off
Classic.
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Cannabis In Massachusetts
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Cannabis in Massachusetts
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Existing Conditions

* Address: 299 Page Blvd, Lot 2
* Industrially Zoned

* 40,000 square foot Facility

@) 299 Page Bivd,

Springfield, MA 01104

* Access to Guion Street and Page
Boulevard

* Conveniently located seconds
from the RT 291 and minutes from
(RT 90) interchange
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Proposed Facility

* Address: 299 Page Blvd, Lot 2

* Marijuana Cultivation and
Production Establishment

* Premium Product Development
* Wholesale and Retail Distribution
* 40,000 square foot Facility

* 50 Employees, preference for
local residency

* Employees must be 21+
* Restricted Access

* Conveniently located seconds
from the RT 291 and minutes from
(RT 90) interchange
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Proposed Facility
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Building Layout
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Product Offering

Cultivation Category

Premium Indoor Grow
Full Environmental
Control

All flower will be tested
in accordance with USP
111 standards for
guality assurance

26 Strains ldentified
Wide Selection
including Sativa, Indica
& CBD Strains
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Concentrates Category

MIP’s Category

A variety of smoke-free
products that provide
long lasting, effective
relief and other patients
an easier, more
palatable method of
delivery.

Beverages

Chocolates

Gummies

Topicals




Construction Plan & Budget

« Operating Capital = $1-2M

e Estimated Construction Cost =
$15-16M

e 8-10 Month Construction
Timeline

e 50-75 Construction Jobs

e Estimated Gross Revenue First
Full Year of Operations = $35M

« HCA Impact Fee Revenue
Estimated at $1,050,000 at peak
operations

« Estimated $500,000 Real Estate
Tax
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Policies and Procedures

Sustainability Odor Control

e Water Conservation through recirculation of irrigation water e Negative Pressure Design

e Building Design uses on of the lowest energy use models in the e  Facility Exhaust will funnel through Activated Carbon
Massachusetts market (HVAC, Electrical Design) Filtration

e Load Balancing of the building for off peak energy usage e  Training for Staff to Ensure Proper Maintenance

e Cogeneration for Cooling and Waste heat used for Dehumidificatione  Compliance and Complaint Logs

e LED Lighting Throughout

Diversion Prevention Security

e Use of state approved seed to sale tracking system. e Live Security Guards On-Site.

e Development of chain of custody policies and procedures approved e  Granting access to video access feeds to state and

by the state. local police departments.
e Daily product delivery using unmarked vehicles and randomized e  Architectural and Operational Security measures
routes. e  Electronic Security measures for access control and
e Anti-diversion training for employees. alarm monitoring, video surveillance, and security
e  Utilization of appropriate packaging and labeling. communications.
e  Storage of Marijuana in compliance with 935 CMR 500.105(11). e  Utilizing redundant systems that operate even in the

instance of a power outage.
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Employment, Diversity and Inclusion

® Hiring would focus on attracting applicants from the Greater Springfield area that would have an
interest in training and employment as gardeners, trimmers, growers, warehouse staff and
supervisors/managers.

® Outreach and advertising for positions available would be through the “Point of View” circular,
Community Centers, Colleges, MASS Hire, and appropriate Social Media. This will also include
hosting at least 2 job fairs at easily accessible locations, with company representatives.

® The target is to recruit a total workforce that resembles Springfield’s population to fill positions
from the bottom to the top.

® We will provide training in all necessary skills including computer based and Cannabis Industry
compliance requirements through various sources and platforms including, classroom, hands on
learning, and a variety of manuals that will be available in languages to accommodate non
English speaking applicants.

® Charitable Initiatives will include a focus on supporting local programs including those targeted
for drug addition, and various other treatment programs. Other local programs in need will be
given strong consideration.
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Community Benefits

« Develop new, quality real estate
similar to other projects
developed by the landlord
(Canas Adult Day Care,
BayState Charter Academy,
Springfield Police Training
Facility);

* Increased Tax Base;
* Annual Impact Fee Payments;
* Charitable Giving; and

Job Creation.
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THANK YQOU!

Presentation for Page Cultivate LLC
Proposed Marijuana Cultivator and Product Manufacturer
at
299 Page Blvd, Lot 2
Springfield, MA 01104




