ETHOS

CANNABIS

50 Clapp St, Dorchester MA 02125

Presentation to the Community

October 25, 2021



Tonight’s Agenda

» History & Current Operation

» Proposed Adult Use Retail Sales
» Description of Security Plan

» No Diversion to Minors

» No Nuisance

» Positive Community Impact

» Questions and Answers

10/25/21

50 Clapp St Dorchester MA 02125



The Ethos Team

Aidan O’Donovan Brandon Banks
Founder Founder
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Dan Linskey Alex Hard Juan David Briz Quannie Leverette
Security Advisor President, Ethos MA VP of Retail Operations General Manager
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Current Operations

* Open everyday 10a-6:30p
e 321 patients per week

* <10 min average transaction time

« 5107 average transaction

AV ::‘\%“~
* 534,500 average weekly sales = | o
* 50% online pre-order _—
Ethos Dispensary - Dorcheste b O
* 9 Off Street parklng Spaces Website Directions Save Call T - il RHRRAHRRLRS i:
o 4.9 154 Google reviews — ‘
* BOA) average IOt Usage Store in Boston, Massachusetts - “
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Timeline

Early 2023: Target Adult Use Sales

Late 2022: Target CCC Approvals

Early 2022: Target Adult Use HCA
01/21: Medical Grand Opening!

12/20: Final CCC Inspections

Construction & Covid

07/19: Boston HCA Approved

03/18: City of Boston Approval

2017: Meetings with local community
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Proposed Adult Use Retail Sales

e Est 20% medical / 80% Adult Use
* Parking reserved for Medical and Pre-orders

* Dedicated Security/Lot Attendant

* “No significant adverse impacts to prevailing traffic

conditions...” — Hayes Engineering (Oct 2021)

pact statemet
54

Estimated 65% average lot usage

m
02!

Traffic
Nantucke! ;;;79:9 0153
oo 5957 % o0 \‘e‘ G e —2 hg movement counts at the intersection
ea) _ womie | oy of the vehicular traffic occurs during
: Fax: ( s 1. a2 1aat
g, I aVE veral exi It- faciliti
° S84 avera ge transaction ey — udied several existing adult-use facilities and have
sarTor the use to occur after 5p on weekdays to facilities in both urban and

sarm areas. This is due to a significant portion of the traffic being “pass-by” or “redirected”
trips from existing commuters in the area. The proposed change in use should have no

° < 5 0% on I Ine p re-o rd er significant adverse impacts to the prevailing traffic conditions in the project vicinity.
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Security

. 100% coverage of video surveillance, and intrusion
system

. Redundant systems that operate even in the
instance of a power outage

e State of the art access control within building

e Security Protocol training for all employees

. Dedicated security presence during operating hours
*  Architectural and Operational Security plan address

items such as perimeter barriers, lighting, critical
building services, etc.

** ZERO theft, diversion or disruptions to date! **
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No Diversion To Minors

We are dedicated to ensuring that cannabis is accessible only to
adults over age 21 and certified medical patients:

* Comprehensive enforcement of our security plan

* Two-door entry way to ensure only approved persons may enter
the facility

e Exterior monitoring prevents loitering and diversion

* Inventory policies will prevent theft and diversion enforced
through compliance procedures and METRC

* Employees background checks reviewed by state agency
Law enforcement and state officials are allowed access
* All marketing will be geared toward those 21+
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No Nuisance

Nuisance is defined under the law as: The unreasonable, unwanted or
unlawful use of one’s property in a manner that substantially interferes with
the enjoyment or use of another individual’s property by light, noise,
obstruction or odor.

- COMMIT

* All exterior lighting and signage will be code conforming.
- NUISANCE

* All employee and delivery vehicles will be parked onsite (no street parking)

* Loitering is strictly prohibited

* An air filtration system will be used to eliminate any possible odor
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Community Benefits

* 3% of ALL sales paid to City of Boston
e Additional community donations through local groups

* Membership in Newmarket BID

* Employee Volunteer Outings

cki gthef\;bar«thester
ity Fridge { |
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Thank you.

Please submit questions to the
moderator via the Q&A feature

hank you.
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Appendix Slides
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Development Timeline Significantly Delayed

01/31/21: CCC final inspection
& GRAND OPENING!

Nov/Dec 2020: Inspections (BCB/BPHC/CCC) ‘ ‘ Jul 2018: Informed HCA Required
Oct/Nov 2020: CCC Review ‘ 4

Sept 2020: COO received ‘

L L &
Exterior Construction : ‘ 6 mo — HCA to constr. Completed :

Jun 2020: Shutdown Lifted @ @ <5 mo-COO to opening V
/. 17+ mo — Municipal delays
g ¥
[ BéerierConstrgetion—Loart |
Mar 2020: Covid Shutdown @ IE
17 ‘ Jul 2019: HCA Received
Vt,..‘ “““

Jan 2020: INTERIOR construction complete B LT L ‘ Aug 2019: Construction Begins
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S40 Transaction Minimum

The Law requires that we do
not discriminate based on

income or refuse service to

Patients with who cannot 935 CMR 500050(1)(h)
afford to purchase.

"An MTC shall have a program to

Reputational Risk exists:

Ect:pp?sst Dispensary - Dorchester Online complaints can provide reduced cost or free
4.9 | Signlficantly damage sales M&PIJU&II& to Patients with
' e irreparably. documented Verified Financial

Hardship.”

iShift Gears
Local Guide - 127 reviews - 33 photos

a week ago
Wow, one of the best dispensaries! Took a drive from Fall River to try something new and improved.
What a pleasant dispensary, such large selection, cheap prices, and some of the BEST DEALS. My
friendly & knowledgeable Bud Tender was Sunida =) very helpful, | will DEF be back ASAP! 5 Stars!
Even the manager was pleasant! ( You NEVER see that! ) TY TY TY for such awesome Meds! Many
Blessings ;)

Forcing Patients or Customers to buy MORE cannabis than they want does not prevent diversion...
it promotes it.
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