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Tonight’s Agenda
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Ø History & Current Operation

Ø Proposed Adult Use Retail Sales

Ø Description of Security Plan

Ø No Diversion to Minors

Ø No Nuisance

Ø Positive Community Impact

Ø Questions and Answers
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The Ethos Team

Aidan O’Donovan
Founder

Brandon Banks
Founder

Dan Linskey
Security Advisor

Alex Hardy
President, Ethos MA

Juan David Briz
VP of Retail Operations

The Dorchester Team

Quannie Leverette
General Manager
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Current Operations
• Open everyday 10a-6:30p

• 321 patients per week

• <10 min average transaction time

• $107 average transaction

• $34,500 average weekly sales

• 50% online pre-order

• 9 off street parking spaces

• 30% average lot usage
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Timeline

2017: Meetings with local community

03/18: City of Boston Approval

07/19: Boston HCA Approved

Construction & Covid 

12/20: Final CCC Inspections

01/21: Medical Grand Opening!

Early 2022: Target Adult Use HCA

Late 2022: Target CCC Approvals

Early 2023: Target Adult Use Sales
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Proposed Adult Use Retail Sales

• Est 20% medical / 80% Adult Use

• Parking reserved for Medical and Pre-orders

• Dedicated Security/Lot Attendant

• “No significant adverse impacts to prevailing traffic 

conditions…” – Hayes Engineering (Oct 2021)

• Estimated 65% average lot usage

• $84 average transaction

• < 50% online pre-order
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Security
• 100% coverage of video surveillance, and intrusion 

system

• Redundant systems that operate even in the 
instance of a power outage

• State of the art access control within building

• Security Protocol training for all employees

• Dedicated security presence during operating hours 

• Architectural and Operational Security plan address 
items such as perimeter barriers, lighting, critical 
building services, etc. 

** ZERO theft, diversion or disruptions to date! **
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No Diversion To Minors

We are dedicated to ensuring that cannabis is accessible only to 
adults over age 21 and certified medical patients: 

• Comprehensive enforcement of our security plan 
• Two-door entry way to ensure only approved persons may enter 

the facility
• Exterior monitoring prevents loitering and diversion
• Inventory policies will prevent theft and diversion enforced 

through compliance procedures and METRC
• Employees background checks reviewed by state agency
• Law enforcement and state officials are allowed access
• All marketing will be geared toward those 21+
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No Nuisance

Nuisance is defined under the law as: The unreasonable, unwanted or 
unlawful use of one’s property in a manner that substantially interferes with 
the enjoyment or use of another individual’s property by light, noise, 
obstruction or odor. 

• All exterior lighting and signage will be code conforming.

• All employee and delivery vehicles will be parked onsite (no street parking)

• Loitering is strictly prohibited 

• An air filtration system will be used to eliminate any possible odor
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Community Benefits

Ethos employees stocking the Dorchester 
Community Fridge

• 3% of ALL sales paid to City of Boston

• Additional community donations through local groups

• Membership in Newmarket BID

• Employee Volunteer Outings
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Thank you.

Please submit questions to the 
moderator via the Q&A feature

Thank you.
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Appendix Slides
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Development Timeline Significantly Delayed
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Spring 2018: Boston approval

Jul 2018: Informed HCA Required

Jul 2019: HCA Received

Aug 2019: Construction BeginsJan 2020: INTERIOR construction complete

Mar 2020: Covid Shutdown

Jun 2020: Shutdown Lifted

Sept 2020: COO received

Oct/Nov 2020: CCC Review

Nov/Dec 2020: Inspections (BCB/BPHC/CCC)

01/31/21: CCC final inspection 
& GRAND OPENING!

[ Exterior Construction: April ]

* Exterior Construction * • 6 mo – HCA to constr. Completed

• <5 mo – COO to opening

• 17+ mo – Municipal delays
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$40 Transaction Minimum

Reputational Risk exists:
Online complaints can 

significantly damage sales 
irreparably. 

Forcing Patients or Customers to buy MORE cannabis than they want does not prevent diversion… 
it promotes it.

935 CMR 500.050(1)(h)

”An MTC shall have a program to 
provide reduced cost or free 

Marijuana to Patients with 
documented Verified Financial 

Hardship.”

The Law requires that we do 
not discriminate based on 
income or refuse service to 
Patients with who cannot 

afford to purchase. 
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